St Kilda RVBA Committee Discipline Procedures

1.
 Purpose:

To provide clear and consistent guidelines to all St Kilda Bowling Section members about how complaints against members will be managed. The St Kilda Bowling Club RVBA Section Code of Conduct – July 2005 outlines expected behaviour and conduct from all members at all times.

2.
Scope:

This procedure applies to all St Kilda Sports Club Bowling Section members when: 

· at the St Kilda Sports Club, 

· playing at any nominated home grounds 

· playing at away venues 

· attending bowling club functions or events

· representing the St Kilda bowling section in any way, and, 

· whenever in Club uniform or wearing or displaying St Kilda Bowling Club hat bands, name badges etc. 

3.
Administration:

3.1
The process of managing written complaints about bowling section members involved in bowling activities is the responsibility of the St Kilda RVBA Committee.

3.2   
Complaints sent to any member of the committee about ordinary members will be considered and decisions made with a quorum (five committee members) present for all deliberations and decisions.

3.3
A complaint sent to any member of the committee about a member of the committee will be considered using this procedure, and the person/s named in the complaint will be excluded from all deliberations and decisions in relation to that complaint.

3.4
All stated timeframes are to be used as a guideline, timeframes may be extended or modified to suit such factors as, holiday periods, unavailability of complainant, comlainee, witnesses or committee members. Timeframes should be kept brief where practical to ensure the procedure is followed in a timely manner and that the complaint is heard and dealt with swiftly.

4.
Complaint:

4.1
It is recognised that a written complaint may come from a number of sources, not limited to:

· Members of the St Kilda Bowling Section

· Members of the St Kilda Sports Club

· Members of the public

· The RVBA

· The VLBA

· Other bowling or sports clubs.

4.2
A written complaint received by any member of the St Kilda RVBA Committee about the behaviour or conduct of a registered St Kilda RVBA member will be managed in the following manner:

4.2.1 A copy of the complaint will be forwarded to all members of the committee.

4.2.2 The person making the complaint (complainant) will receive verbal acknowledgement of receipt of the complaint from the secretary within 24 hours of the complaint being received. Written acknowledgement will be sent from the Secretary within 2 days. In the case of the complaint being received via email the Secretary will email acknowledgement as soon as received.

4.2.3 In the event of a complaint made against the secretary, the president will provide verbal and written acknowledgement to the complainant.

4.2.4 The member whose behaviour has been complained about (respondent) will be personally (phone or in person) notified by the Secretary within 24 hours of receipt of the complaint. The details of the complaint will be given to the respondent without naming the complainant (unless prior consent is given).

4.2.5 The respondent will be offered the opportunity to present a reply in writing or in person to the committee within five (5) days of the notification of the complaint, at a time agreed to by both parties. The respondent may chose to name other persons to be contacted for further information in relation to the complaint.

4.2.6 The complainant must include the names of any other persons to be contacted in relation to the complaint in the original correspondence or provided in writing to the committee within 2 days of complaint being acknowledged.

5.  
Privacy:

Committee members will not disclose the receipt of, or discuss any complaint with any persons outside the Committee. The right to privacy and fair treatment of the complainant and the respondent will be respected at all times.

6. 
Considerations:

6.1 
The committee will consider each matter based on: 

· the details of the complaint, 

· breach of Code of Conduct – Bowling Section and/or Sports Club,

· the reply made by the respondent, 

· information from any other persons named in the original complaint, 

· history of behaviour of the respondent and/or the complainant, 

· the nature of the relationship between the respondent and the complainant, 

· number and nature of previous (if any) complaints about either party or complaints made by either party to the Committee.

6.2
Given these considerations made by the committee in its decision making process it is feasible that the committee will, at times, return a finding of no action required. 

7.   
Penalties:

Penalties which may be imposed can include one or a combination of the following:

· A written warning with specific timeframe and consequences outlined

· Suspension from playing in St Kilda RVBA events for a specified period of time

· Suspension from playing in St Kilda Bowling Club events for a specified period of time

· Request for resignation from the St Kilda Bowling section

· Expulsion from the St Kilda Bowling section

· Recommendation to the St Kilda Sports Club Board for further action.

8.   
Communication of Decisions

8.1
The respondent will be verbally informed by the secretary (or president) of the decision of the committee within 24 hours of the decision being made. A written confirmation will be sent within 2 days of the decision.

8.2
The complainant will be verbally notified by the secretary (or president) of the decision of the Committee after the respondent has been informed, with written confirmation sent within 2 days.

8.3
Bowling Section members will be notified of any complaints and results via Club notice board. A notice will be posted outlining the nature of the breach or complaint and the decision of the Committee. Specific details of the complaint and the names of all parties involved will be withheld.

9.    
Appeal

9.1
Both the complainant and the respondent have the right to appeal a decision made by the St Kilda RVBA Committee.

9.2
A written appeal outlining the specific reason for the appeal must be received by the committee within 48 hours of notification of the original decision. New information regarding the incident or complaint will not be considered as a part of the appeal process.

9.3
The appeals committee will comprise a minimum of seven (7) members of the Committee

9.4
The appeals committee will meet and make a decision within five (5) days of receipt of the written appeal.

9.5 The decision of the appeals committee will be final.

Adopted by full St Kilda Bowling Club RVBA Section Committee on August 2008.

